HUNT MEMORIAL HOSPITAL DISTRICT
BOARD OF DIRECTORS SPECIAL MINUTES
October 9, 2025

The Board of Directors of Hunt Memorial Hospital District conducted a special
meeting on Thursday, October 9, 2025 at 5:30 PM in the sixth floor Homer Horton, Jr.
Boardroom at Hunt Regional Medical Center, 4215 Joe Ramsey Boulevard, Greenville,
Texas.

Dr. Pierce, Chairman, called the meeting to order.

ROLL CALL:
Mrs. Deborah Clack
Mr. William Jefferson Helton
Mrs. Leslie Killgore
Mr. John C. Nelson, Jr. (Absent)
Mr. Wesley Oswald
Mrs. Janet Peek
Dr. Scott Pierce
Mr. Michael Taylor (Absent)
Mrs. Julia Wensel
comprising a quorum of the Board; also,
Mr. Steven Lee Boles, Jr., President/CEO
Mr. Stuart O’Neil, Vice President of Legal Affairs
Mr. Reese Hurley, Vice President/CNO

Mr. Chad Martin, Vice President Clinic Operations

Mr. Travis Potter, Vice President Business Development
Robert Deuell, Vice President of Medical Staff Affairs
Thomas Selvaggi, M.D., Family Medicine, Commerce
Mauricio Trujillo, M.D., Emergency Department

Aditya K. Nirmal, M.D., Emergency Department

Ms. Rose Hayden, Development & Communications Director
Ms. Bonnie-Jean Stewart, Lab Solutions Director

Mr. Bret Freeman, Trauma Service Manager/EMS Director
Ms. Kim Mulder, Emergency Department Director

Ms. Kim Saenz, Emergency Department Manager

Ms. Lori McQueen, Coordinated Care

Mr. Billy Robinson, Materials and Resource Management Director
Ms. Julie Gibson, Foundation Director

Mr. Donald Griffin

Mrs. Nelda Reid

Mrs. Barbara Frey

Ms. Anne Mills
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Mrs. Jan Helton

Mrs. Jenny Greene
Mr. Butch Greene
Mrs. Jill Lankford

Ms. Janet Lathem

Mr. David Reid

Mr. Wyman Williams
Mrs. Harriet Williams
Ms. Debbie Aikin

Mr. Monty McGuyer
Mrs. Lisa McGuyer
Mrs. Janet Thompson
Ms. Laura Milligan
Other concerned citizens

Citizens to There was community opposition to the closure of the Commerce and

Be Heard Quinlan Emergency Rooms, citing public health risks and long travel times to
Greenville for emergency care. Concerns were highlighted about the
increased emergency room wait times and overcrowding at the Greenville
hospital post-closure of the satellite emergency rooms. Mr. Boles addressed a
few of the public questions and provided operational facts regarding the
emergency departments and noted the Greenville ER consolidation improved
patient throughput and decreased average wait time from 233 to 164 minutes
within one week of the Commerce and Quinlan emergency room closures.

Public There were no members of the public present to address the Board of
Testimony Directors regarding any item of the agenda before or during the Board’'s
consideration of said items.

New Business
Action ltems
Revenue The item, “Proposals for Revenue Cycle Consultant Services”
Cycle may be considered following the Executive Session.
Consultant

Royse The item, “Proposals for a Partnership with Royse City Operations”
City may be considered following the Executive Session.
Operations
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Executive * An Executive Session was held under Texas Government Code
Session §551.072, §551.074, and §551.085. Following the Executive Session, there
was no action taken.

Adjournment There being no further business, the meeting adjourned at
7:58 p.m.
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