HUNT MEMORIAL HOSPITAL DISTRICT
BOARD OF DIRECTORS MINUTES
June 24, 2025

The Board of Directors of Hunt Memorial Hospital District conducted a meeting on
Tuesday, June 24, 2025 at 5:30 p.m. in the sixth floor Homer Horton, Jr. Boardroom at Hunt
Regional Medical Center, 4215 Joe Ramsey Boulevard, Greenville, Texas.

Dr. Pierce, Chairman, called the meeting to order.

ROLL CALL:

Mrs. Deborah Clack

Mr. William Jefferson Helton (Absent)

Mrs. Leslie Killgore

Mr. John C. Nelson, Jr.

Mrs. Janet Peek

Dr. Scott Pierce

Mr. Wesley Oswald

Mr. Michael Taylor

Mrs. Julia Wensel

comprising a quorum of the Board; also,

Mr. Steven Lee Boles, Jr., President/CEO

Mr. Stuart O’Neil, Vice President of Legal Affairs

Mr. Terry Scoggin, Vice President/CFO

Mr. Reese Hurley, Vice President/CNO

Ms. Brandi Isham, Vice President/Coordinated Care/Quality

Mr. Chad Martin, Vice President Clinic Operations

Mr. Travis Potter, Vice President Business Development

Robert Deuell, Vice President of Medical Staff Affairs

Anthony Elisco, D.O., Chief of Staff

Paul Brancheau, D.P.M., Podiatric Surgical Residency
Program Director

Asim Usman, M.D., Internal Medicine Residency Program Medical
Director

Ms. Desiree Petty, Surgical Services Director

Ms. Rose Hayden, Development & Communications Director

Ms. Bonnie-Jean Stewart, Lab Solutions Director

Approval of Mrs. Killgore moved, seconded by Mrs. Peek, to approve the May 14,

Minutes 2025 minutes as written. The motion carried unanimously. Mr. Nelson moved,
seconded by Mr. Oswald, to approve the May 27, 2025 minutes as written.
The motion carried unanimously. It was noted the board meeting minutes are
open to the public and posted on the hospital's website monthly.
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Medical Dr. Elisco reported eight new Internal Medicine Residents and two
Staff Report Podiatry Residents are beginning and minor changes in the Medical Staff
Rules and Regulations are being considered.

Citizens There were no citizens to be heard on non-agenda items.
To Be Heard
Public There were no members of the public present to address the Board

Testimony of Directors regarding any item of the agenda before or during the Board's
consideration of said items.

Introduction Mr. Hurley introduced Desiree Petty as the new Surgical Services

Of Officers Director, replacing retired Stacy Stevens. Ms. Petty was an extern in our

& Directors Nurse program and has received extensive OR experience including being a
Clinical Coordinator during her tenure in our organization. Following the
overview of her education and training, the Board welcomed Ms. Petty in her
new role.

Unfinished There was no unfinished business.
Business

New Business
Consent Mrs. Peek moved, seconded by Mr. Nelson, to approve the following
Agenda consent agenda items as recommended. The motion carried unanimously.

To approve the appointments, requests for additional clinical
privileges, a change in staff category, changes in staff status,
reappointments, and resignations for the Hunt Regional Medical
Staff and Allied Health Professional Staff upon recommendation
of the Board Credentials Review Committee.

To approve the Hunt Regional Healthcare Plan for Patient
Services upon recommendation of the Quality Council.

Action ltems

Podiatric Dr. Brancheau provided an overview of the Podiatric Surgical

Surgical Residency Program and the proposed program year 2025-2026 budget for

Residency consideration. The 2025 program graduates are Hang Nguyen who is

Program  joining a group in downtown Dallas and Alex Barney from Utah is also joining

Budget a group in the Dallas area. The Podiatry Residency Team members: Patrick
Tavakoli and Phoram Vyas as third year residents, Sheena Cherukara and
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Internal
Medicine
Residency
Program
Budget

Quality

Incentive
Payment
Program

Resolution
#362 for
Transfer

Yash Parikh as second year residents; and Julio Hernandez and Xavier
Zamora as first year residents. A third post graduate resident was to be added
this year but is being delayed another year. Resident case numbers for each
year, associated facilities, affiliated staff, clinical rotations within the program
and the annual budget were reviewed. Following the presentation and review
of the budget with excess revenue over expenses at $218,493, Mr. Taylor
moved, seconded by Mrs. Peek, to approve the budget as presented. The
motion carried unanimously.

Dr. Usman provided an overview of the program and proposed budget
for the Internal Medicine Residency Program for 2025-2026. He reported we
are welcoming nine residents, maintaining a mix of US and international
The initial accreditation received was temporary for two years and the final
inspection of the program will be in the spring of 2026. During the past year,
the residents completed ten poster presentations, attended four national
conferences, and opened the Residency Clinic for two half days a week
treating over 1,000 patients. The program is getting involved in two clinical
research programs, one is a Phase 3 clinical trial on anticoagulants being
tested internationally in 200 different hospitals and the second study is for CT
angiography in comparison to cardiac catheterization. Following the
presentation and review of the budget with a deficit of $452,668, Mr. Taylor
moved, seconded by Mrs. Clack, to approve the budget as presented. The
motion carried unanimously.

Mr. O'Neil reported the board previously discussed participating in the
Quality Incentive Payment Program (QIPP) and the hospital has accepted,
from the city of Ennis, the operating licenses of Broadmoor Medical Lodge
and Royse City Health and Rehab also known as Royse City Medical Lodge,
which are both nursing home facilities in Rockwall County. Following
discussion, Mr. Oswald moved, seconded by Mr. Nelson, to approve the
agreements as presented. The motion carried unanimously.

Mr. O'Neil presented Resolution Number 362, a resolution of the
Hunt Memorial Hospital Board of Directors, authorizing the District position of
the Chief Executive Officer with ultimate signatory responsibility to sign

Agreements transfer agreements. Mrs. Killgore moved, seconded by Mrs. Peek, to

Approve Resolution Number 362 as presented. The motion carried
unanimously.
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Mr. O'Neil presented Resolution Number 361, a resolution of the
Hunt Memorial Hospital District Board of Directors, authorizing district
positions of Chief Executive Officer, Chief Financial Officer and Brandi
Isham currently named Vice President of Quality/Coordinated Care with
ultimate signatory responsibility and as bank relationship administrators to
conduct traditional activities at banks/investment brokerages currently active.
Mr. Taylor moved, seconded by Mrs. Clack, to approve Resolution Number
361 as presented. The motion carried unanimously.

The agenda item, “Consider VMG Valuation Regarding Strategic
Partnership” may be considered following the Executive Session.

Mr. Scoggin presented the May 2025 financial statements and
statistical data. Following review of the May financial performance,
supplemental funding and CHIRP program adjustments, and extension of
JTS contract for accounts receivable services, Mrs. Killgore moved,
seconded by Mr. Taylor, to approve the May financial statements as
presented, subject to audit. The motion carried unanimously.

DISCUSSION ITEMS

Strategic
Initiatives

Chairman’s
Report

Strategic initiatives may be discussed in Executive Session.

Dr. Pierce expressed appreciation to Mr. Nelson for attending the

June Texas Healthcare Trustees Conference in Arlington and for providing the
members with a report outlining the sessions he attended. Mr. Nelson reported
the conference focused on Al and cyber security noting a panel discussion
was held by board and hospital executives regarding their experiences with
ransomware and cyber security events. The closing general session on
leadership was by Command Sergeant Major Gretchen Evans, one of the
most decorated female veterans in US history who suffered a life-altering
injury during her service in the Army.

President/CEO Mr. Boles reported an update on physician recruitment/contracts and

Report

Royse City will be discussed in Executive Session.

Mr. Boles reported we are working with bond counsel on the
finalizing the bond documents and a special board meeting is scheduled for
Tuesday, August 5 to approve the sale price of the bonds.
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Executive An Executive Session was held under Texas Government Code

Session §551.072 and §551.085. Following the Executive Session, the following action
was taken.

VMG Mr. Taylor moved, seconded by Mrs. Killgore, that the leadership of

Valuation Hunt Regional continue negotiations and that Mr. Boles be authorized to
negotiate the final sale price and sign associated agreements based on
discussions held this evening. The motion carried unanimously.

Adjournment There being no further business, the meeting adjourned at 7:40 p.m.

Secretary

,



